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The organisation
	Hollins & Marr Group plc is a UK-listed manufacturer of building products, supplying insulation, roofing and drainage systems to housebuilders, contractors and merchants across the UK & Ireland and northern Europe. Founded in Lancashire in 1962, the group today operates eleven manufacturing sites and a national distribution network.
Over the last five years the group has grown revenue by more than 60%, helped by three bolt-on acquisitions and a strong position in low-carbon materials. Its strategy to 2030 is to double the share of revenue from products that improve the energy performance of buildings, while simplifying a portfolio that grew through M&A.

	
	KEY FACTS
Sector
Building products & materials
Ownership
Listed on the London Stock Exchange (FTSE SmallCap)
Revenue
£720m (2025)
Employees
2,400 across 11 sites
Headquarters
Manchester, UK
Website
hollinsmarr.example.com


The opportunity
The current Chief Financial Officer will retire in spring 2027 after nine years with the group. The Board is using the transition to appoint a CFO who can lead the next phase of the strategy: integrating recent acquisitions, funding a £95m capital programme in low-carbon manufacturing and strengthening the group's standing with investors.
This is a rare opportunity to join a well-run, cash-generative business at a point of change, with a Chief Executive and Chair who want a genuine partner in shaping the portfolio, capital allocation and the equity story.
The role
The Chief Financial Officer leads the group's finance, treasury, tax, investor relations and IT functions, and is a member of the Board and the Executive Committee.
	Reports to
	Chief Executive Officer; member of the plc Board

	Direct reports
	Group Financial Controller, Head of FP&A, Head of Tax & Treasury, Head of IT, Head of Investor Relations

	Key relationships
	Chair and Audit Committee, divisional managing directors, external auditors, lenders, analysts and institutional shareholders

	Scope
	Finance and IT teams of 140 people; £720m revenue; operations in the UK & Ireland, the Netherlands and Poland

	Location
	Manchester head office, three days a week, with regular travel to sites


Key responsibilities
Partner the Chief Executive and Board in setting strategy, capital allocation and the portfolio choices behind the 2030 plan.
Lead the integration of recent acquisitions, including a single finance operating model and ERP platform across the group.
Own the funding and returns case for the £95m low-carbon capital programme and report progress to the Board.
Lead investor relations with the Chief Executive, building confidence in the equity story with existing and new shareholders.
Maintain strong financial control, risk management and reporting that meet the standards expected of a listed company.
Oversee treasury, tax and banking relationships, keeping the balance sheet efficient and the group well funded.
Develop a high-performing finance and IT team, with clear succession for the senior roles.
The person
The Board is looking for a qualified accountant with listed-company experience who combines commercial judgement with the credibility to lead change in a manufacturing business.
Experience and qualifications
A qualified accountant (ACA, ACCA or CIMA) with a strong technical grounding.
Experience as a CFO or deputy CFO of a listed company, or as a divisional finance director in a larger group.
A track record in manufacturing, industrial or construction-related businesses with multi-site operations.
Experience of M&A and post-deal integration, including finance systems consolidation.
Exposure to investor relations and working with a plc Board and Audit Committee.
Experience of sustainability or ESG reporting is desirable.
Leadership competencies
	Strategic leadership
	Shapes the group's direction with the Chief Executive and turns strategy into clear financial priorities and measurable targets.

	Commercial judgement
	Understands how the business makes money, site by site, and challenges constructively where returns fall short.

	Leading change
	Brings a group that grew through acquisition onto common processes and systems without losing operational focus.

	Stakeholder influence
	Earns the trust of the Board, investors and lenders through clear, candid communication and consistent delivery.

	Building teams
	Attracts, develops and retains strong finance professionals and builds a culture of accountability and partnership.


Personal qualities
High integrity and sound judgement under pressure
Collaborative, approachable and visible across the sites
Energetic and curious, with a practical, hands-on style
Resilient and calm, able to balance detail with the bigger picture
Remuneration and terms
		Base salary
	£300,000 – £340,000

	Bonus
	Up to 100% of salary, part deferred into shares

	Long-term incentive
	Performance Share Plan, up to 150% of salary

	Benefits
	Pension contribution of 8%, car allowance, private medical cover



Remuneration is in line with the group's Directors' Remuneration Policy.



Diversity and inclusion
Hollins & Marr is committed to building a diverse leadership team and welcomes applications from all backgrounds. The group will make reasonable adjustments at every stage of the process for candidates who need them.
Process and timetable
	01
	Closing date for expressions of interest
	16 October 2026

	02
	First interviews with the search team
	w/c 19 October 2026

	03
	Shortlist interviews with the Chief Executive and Chair
	w/c 2 November 2026

	04
	Final interviews with the Nomination Committee and a site visit
	w/c 16 November 2026

	05
	Referencing and offer
	December 2026


How to apply
To express interest, please send a CV and a short covering note to the consultants below by 16 October 2026. All approaches will be treated in the strictest confidence, and nothing will be shared with the client without your agreement.
	Amelia Hartley
Partner, Industrial Practice
	amelia.hartley@example.com
+44 7700 900214

	Tomasz Wren
Principal
	tomasz.wren@example.com
+44 7700 900587

	Grace Adeyemi
Research Associate
	grace.adeyemi@example.com



Confidential: prepared for candidates invited to consider this appointment. Please do not forward.
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