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Rachel Donnelly
Director of Finance Transformation  ·  Halden Group
	INTERVIEWER
James Holloway
Group CFO, Halden Group
	
	STAGE
Second interview
	
	DATE
23 September 2026
	
	FORMAT
Competency-based, 75 minutes



	OVERALL RATING
4.0 / 5
Mean of 5 rated competencies
	
	RECOMMENDATION
Hire


Competency ratings
	COMPETENCY
	1
	2
	3
	4
	5
	
	RATING

	Transformation Leadership
	
	
	
	
	
	
	4 / 5

	Led a two-year finance operating-model change across 14 countries; clear on sequencing and what she would do differently.

	Finance & Commercial Acumen
	
	
	
	
	
	
	4 / 5

	Linked the ERP business case to working-capital and pricing benefits with credible numbers.

	Stakeholder Influence
	
	
	
	
	
	
	5 / 5

	Strong examples of bringing sceptical country CFOs with her; handled challenge from the panel calmly.

	Systems and Data
	
	
	
	
	
	
	3 / 5

	Solid on process and data governance; less hands-on with the planning tools we use.

	People Leadership
	
	
	
	
	
	
	4 / 5

	Built and retained a 40-person programme team; two direct reports promoted into finance director roles.

	M&A Integration
	
	
	
	
	
	
	Not rated


Scale:  1 Little evidence  ·  2 Some evidence  ·  3 Meets the bar  ·  4 Strong  ·  5 Exceptional

	Strengths observed
Calm, structured communicator who handled challenge from the panel well
Hands-on experience of a multi-country finance transformation at a similar scale
Commercial framing of every change: benefits are counted, not assumed
	
	Concerns to explore
Limited exposure to integration work; M&A integration was not covered and should be probed at the final stage
Would need support on the planning tools used in the group


Recommendation and next step
Rachel meets the bar on every rated competency and is exceptional on stakeholder influence, which matters most for this role. The gap on systems is coachable. I recommend she progresses to the final interview with the CEO, with M&A integration as the main area to test.
Next step  Final interview with the CEO, week commencing 5 October 2026
Completed by James Holloway  ·  23 September 2026

Ratings and comments are the interviewer’s own, recorded after the interview. Confidential to the hiring team.
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