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Proposed for Interim Chief Financial Officer  ·  Halden Group
Daniel Okafor
Interim Chief Financial Officer  ·  Marlow & Reeve Logistics  ·  Birmingham, UK
Interim CFO for private-equity-backed turnarounds, carve-outs and refinancings in logistics and industrial businesses

	AVAILABILITY
From 1 November 2026
	NOTICE
4 weeks
	LOCATION AND MOBILITY
Birmingham · UK-wide, 4 days on site
	ENGAGEMENT
Interim, full time
	DAY RATE
£1,450 per day


Executive summary
Daniel is a chartered accountant and interim CFO who has spent the last nine years leading finance through turnarounds, carve-outs and refinancings for private-equity-backed and listed businesses. His assignments typically last six to twelve months and start with a cash and forecasting reset, followed by a lender or investor event. Before moving into interim work he was Group Finance Director of Stratton Rail Freight, with full P&L oversight of a £410m business. He is known for rebuilding lender confidence quickly and leaving a stronger permanent team behind.
Key interim assignments
	01
Feb 2026 – Present
8 months
£18m
working capital released
	Interim Chief Financial Officer
Marlow & Reeve Logistics   ·   PE-backed, £420m revenue
The brief  Stabilise cash and forecasting after a covenant breach and lead the refinancing of a £160m facility.
■	Refinanced the £160m facility on improved terms, eight weeks ahead of the lender deadline
■	Released £18m of working capital through a 13-week cash programme
■	Recruited and onboarded the permanent Group Financial Controller

	02
Mar 2025 – Jan 2026
11 months
9.2x
EBITDA exit multiple
	Interim Finance Director, Carve-out
Corran Foods plc   ·   Listed, chilled foods division
The brief  Separate the £230m chilled foods division and stand up a standalone finance function for its sale.
■	Delivered carve-out accounts and the vendor data room on schedule for a sale in 11 months
■	Set up standalone finance, payroll and treasury with 22 new hires and no service gaps
■	Supported the sale to Brookmere Capital at 9.2x EBITDA

	03
Jan 2024 – Feb 2025
14 months
+4.3 pts
EBITDA margin
	Interim Chief Financial Officer
Harbourline Distribution   ·   PE-backed, £310m revenue
The brief  Lead finance through an operational turnaround and replace a failing ERP implementation.
■	Returned EBITDA margin from 3.1% to 7.4% within 12 months
■	Re-planned and delivered the ERP go-live across 11 sites, £1.2m under the revised budget
■	Reduced the monthly close from 12 to 6 working days

	04
Apr 2023 – Dec 2023
9 months
6 days
faster monthly close
	Interim Group Financial Controller
Kestrel Freight   ·   Family-owned, £180m revenue
The brief  Rebuild month-end reporting and controls ahead of the group's first external audit under new owners.
■	Achieved a clean audit opinion with no material weaknesses
■	Introduced rolling forecasts adopted by the board as its main management tool


Career history
	2017 – Present
	Interim CFO and Finance Director   ·   Independent (Okafor Advisory Ltd)
Eight assignments across logistics, food and industrial services

	2013 – 2017
	Group Finance Director   ·   Stratton Rail Freight
Full P&L oversight of a £410m business; refinanced £95m of debt

	2010 – 2013
	Finance Director, UK Operations   ·   Kestrel Freight
Led the finance side of two bolt-on acquisitions

	2007 – 2010
	Head of FP&A   ·   Penhallow & Brice Group
Built group budgeting and board reporting

	2005 – 2007
	Manager, Restructuring Services   ·   Calder & Webb LLP
Lender-led reviews of mid-market industrial businesses

	2001 – 2005
	Audit Senior   ·   Calder & Webb LLP
Trained and qualified as a chartered accountant



	
Areas of expertise
  Turnaround    ​  Refinancing    ​  Carve‑outs    ​  13‑week cash    ​  Lender relations    ​  ERP implementation    ​  M&A due diligence    ​  Finance transformation    ​  Working capital    ​  Team rebuilding  
SECTORS
Logistics and distribution   ·   Food manufacturing   ·   Industrial services   ·   Private equity portfolio

	
	
Education and certifications
■	BSc (Hons) Accounting and Finance, University of Leeds (2001)
CERTIFICATIONS AND MEMBERSHIPS
■	FCA, ICAEW (2005)
■	Member, Institute of Interim Management
■	Certified Turnaround Practitioner, IRPA (2019)




	CONSULTANT’S VIEW
A calm, lender-credible interim CFO with a strong record in exactly the situation Halden faces: a covenant reset followed by a refinancing. His day rate sits within the client's range and he can start on 1 November. Recommended for an early conversation with the Chair and CEO.
Priya Raman   ·   29 September 2026
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