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	CURRICULUM VITAE

	Priya Natarajan
Engineering Manager · SaaS platforms and developer tooling
Cambridge (hybrid)   ·   Notice: Two months   ·   Presented by Ben Carver, Senior Consultant


PROFILE  	
Priya is an engineering manager with twelve years in software, the last five leading platform teams at B2B SaaS companies. She manages managers, has scaled an engineering group from 14 to 42 people, and combines hands-on knowledge of distributed systems with a steady focus on delivery, reliability and growing engineers into leads.
CORE SKILLS  	
	●	Engineering leadership
	●	Platform architecture
	●	Hiring and team growth

	●	Delivery and planning
	●	Site reliability
	●	Developer experience

	●	Cloud cost control
	●	Coaching and mentoring
	●	Stakeholder alignment


CAREER HISTORY  	
	2021 – Present
Cambridge
	Engineering Manager, Platform
Quillfield Software
Leads four platform teams (42 engineers, four team leads) behind the company's analytics product.
▸	Grew the group from 14 to 42 engineers with 88% one-year retention
▸	Raised availability from 99.5% to 99.95% after a reliability programme
▸	Cut cloud spend by 27% in a year while traffic doubled

	2016 – 2021
London
	Senior Software Engineer, then Team Lead
Marston & Fell Data
Built the event pipeline for a data integration product used by 900 customers.
▸	Designed the streaming pipeline that replaced nightly batch jobs
▸	Led a team of six through the move to Kubernetes

	2013 – 2016
Reading
	Software Engineer
Halberd Systems
▸	Worked on the billing platform in Java and PostgreSQL


EDUCATION AND CREDENTIALS  	
	MEng Computer Science
University of Southampton  ·  2013

	
	
CERTIFICATIONS
AWS Certified Solutions Architect – Professional (2022)
LANGUAGES
English (fluent)
Tamil (native)
Hindi (conversational)
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	Callum Fraser
Programme Director · Business transformation in financial services
Edinburgh   ·   Notice: Three months   ·   Presented by Ben Carver, Senior Consultant


PROFILE  	
Callum has led change programmes for twenty years in banking and insurance, most recently a £140m operating model transformation across 3,000 colleagues. He runs large portfolios through the full lifecycle, from business case to benefits, and is trusted by executive committees and regulators to deliver difficult change safely.
CORE SKILLS  	
	●	Portfolio leadership
	●	Operating model design
	●	Business cases

	●	Benefits realisation
	●	Regulatory change
	●	Vendor management

	●	PMO set-up
	●	Risk and governance
	●	Executive reporting


CAREER HISTORY  	
	2021 – Present
Edinburgh
	Programme Director, Operating Model Transformation
Caledon Mutual Insurance
Accountable for a £140m programme of 14 projects, reporting to the Chief Operating Officer.
▸	Delivered £38m of annual savings, 9% ahead of the business case
▸	Moved claims handling to a new platform for 1.1 million policies with no service failure
▸	Set up the portfolio office now used for all change across the group
▸	Kept the programme green through two PRA reviews

	2016 – 2021
Edinburgh
	Head of Change, Retail Banking
Lothian & Borders Bank
Ran a £60m annual change portfolio across branches, contact centres and digital.
▸	Delivered the branch network restructure on time and within budget
▸	Introduced quarterly planning that cut the time to start projects by half
▸	Led the ring-fencing changes for retail products

	2011 – 2016
Edinburgh
	Senior Programme Manager
Lothian & Borders Bank
Regulatory and payments programmes.
▸	Delivered the Faster Payments upgrade for business customers
▸	Ran the remediation programme for a past-business review

	2007 – 2011
Glasgow
	Programme Manager
Strathclyde Life
▸	Managed the pensions administration outsourcing programme
▸	Led the integration of a closed book of 200,000 policies

	2004 – 2007
Glasgow
	Project Manager
Strathclyde Life
▸	Delivered system and process changes in policy servicing


EDUCATION AND CREDENTIALS  	
	MA (Hons) Economics
University of Edinburgh  ·  2003

	
	
CERTIFICATIONS
MSP Practitioner (2012)
PRINCE2 Practitioner (2006)
Chartered Project Professional, APM (2019)
LANGUAGES
English (native)
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	Zara Ahmed
Data Analyst
Manchester


PROFILE  	
Zara is a data analyst with three years in e-commerce, building dashboards and analysis for trading teams.
CORE SKILLS  	
	●	SQL
	●	Power BI
	●	Python


CAREER HISTORY  	
	2023 – Present
Manchester
	Data Analyst
Tillingham Retail
▸	Built the weekly trading dashboard used by 40 buyers


EDUCATION AND CREDENTIALS  	
	BSc Mathematics
University of Manchester  ·  2022
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