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	CONSULTANT CV   ·   Digital Transformation Partner, Lot 2 (call-off)
Eleanor Marsh
Proposed role  Delivery Lead
Principal Consultant  ·  Halcyon Digital Advisory


	DAY RATE BAND
________________
	SECURITY CLEARANCE
SC (active)
	EXPERIENCE
16 years
	AVAILABILITY
From 3 November 2026


Profile
Eleanor leads digital and operational transformation programmes for public-sector bodies. She has run agile delivery teams of up to 40 people across discovery, alpha and live, and specialises in moving legacy casework services onto cloud platforms without disrupting citizens.
SFIA skills and levels
	SKILL
	CODE
	LEVEL

	Programme management
	PGMG
	6

	Delivery management
	DEMG
	6

	Business modelling
	BSMO
	5


Sector experience and key skills
SECTORS
  Central government    ​  Health & social care    ​  Local government    ​  Justice  
KEY SKILLS
  Agile delivery    ​  GDS service assessments    ​  Discovery and alpha    ​  Stakeholder management    ​  Cloud migration    ​  Benefits realisation  
Case studies
	01
CLIENT SECTOR
Central government department
	Casework service moved to the cloud
Challenge  A 20-year-old casework system handled 1.2m applications a year and was out of support.
Approach  Led discovery, a phased migration plan and four agile teams through alpha, beta and live.
Outcome  Service live in 14 months; processing time down 38%; passed the live service assessment.

	02
CLIENT SECTOR
NHS integrated care board
	Integrated care referrals
Challenge  Referrals between eight providers relied on email and fax.
Approach  Ran user research with clinicians and delivered a shared referral service on an existing platform.
Outcome  Referral turnaround cut from 9 days to 2; adopted by all eight providers.

	03
CLIENT SECTOR
Unitary council
	Revenues and benefits operating model
Challenge  Backlogs of 11,000 cases after a system change.
Approach  Redesigned the triage process and introduced daily flow management.
Outcome  Backlog cleared in five months.


Career history
	2019 – Present
	Principal Consultant   ·   Halcyon Digital Advisory
Delivery lead on public-sector transformation programmes

	2014 – 2019
	Senior Delivery Manager   ·   Marlow & Reeve Consulting
Agile delivery for government digital services

	2009 – 2014
	Business Analyst to Project Manager   ·   Westbridge Council
Revenues, benefits and customer services


Qualifications and memberships
■	BSc (Hons) Economics, University of Leeds
■	MSP Practitioner
■	Agile PM Practitioner
■	Member, Association for Project Management (MAPM)


	CONSULTANT CV   ·   Digital Transformation Partner, Lot 2 (call-off)
Marcus Oyelaran
Proposed role  Technical Architect
Lead Architect  ·  Halcyon Digital Advisory


	DAY RATE BAND
________________
	SECURITY CLEARANCE
Not stated
	EXPERIENCE
14 years
	AVAILABILITY
Immediate


Profile
Marcus designs cloud architectures for regulated public services.
Sector experience and key skills
SECTORS
  Central government    ​  Policing  
KEY SKILLS
  Solution architecture    ​  AWS    ​  Azure    ​  Security by design  
Case studies
	01
CLIENT SECTOR
Police force
	Records platform architecture
Challenge  Three records systems with no shared data model.
Approach  Defined a target architecture and an API layer.
Outcome  One data model live; two systems retired.


Career history
	2018 – Present
	Lead Architect   ·   Halcyon Digital Advisory


Qualifications and memberships
■	TOGAF 9 Certified
■	AWS Solutions Architect – Professional


	CONSULTANT CV   ·   Digital Transformation Partner, Lot 2 (call-off)
Imogen Ashdown
Proposed role  User Researcher
Senior User Researcher  ·  Halcyon Digital Advisory


	DAY RATE BAND
________________
	SECURITY CLEARANCE
BPSS
	EXPERIENCE
9 years
	AVAILABILITY
Immediate


Profile
Imogen plans and runs user research for public services, including with users with access needs.
SFIA skills and levels
	SKILL
	CODE
	LEVEL

	User research
	URCH
	5


Sector experience and key skills
SECTORS
  Health & social care    ​  Central government  
KEY SKILLS
  Contextual inquiry    ​  Accessibility research    ​  Usability testing  
Case studies
	01
CLIENT SECTOR
NHS trust
	Accessible appointment booking
Challenge  Patients with access needs could not book online.
Approach  Ran 42 research sessions including assistive-technology users.
Outcome  Online bookings by users with access needs doubled.


Career history
	2020 – Present
	Senior User Researcher   ·   Halcyon Digital Advisory


Qualifications and memberships
■	MSc Human-Computer Interaction, University of Bath
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