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CANDIDATE SUBMISSION
Daniel Okafor  for Chief Operating Officer
	TO
	Claire Bennett, Chief Executive, Halden Group

	FROM
	Priya Raman  ·  priya.raman@example.com  ·  +44 7700 900417

	DATE
	24 September 2026

	RE
	Daniel Okafor, Chief Operating Officer, Stratton Rail & Freight


Further to our briefing call, I am pleased to put Daniel forward for the Chief Operating Officer role. He has seen the brief, is genuinely interested and has agreed to this introduction.
Why Daniel
Daniel is a sitting COO who has already done the job you need doing: he modernised a £410m freight network across the UK & EU, lifted margins and kept a unionised workforce on side throughout. He is motivated by a larger, more diversified group and by the chance to sit on a plc executive committee.
01	Led a £120m network modernisation that lifted EBITDA margin from 7.9% to 11.2% in three years
02	Won three multi-year contracts worth £210m, so he understands the customer side of operations
03	Cut lost-time injuries by 46%; safety leadership is a clear strength your board has asked for
Key facts
	Current role
	Chief Operating Officer, Stratton Rail & Freight (since 2019)

	Scale
	£410m revenue · 2,100 people · UK & EU

	Experience
	22 years in operations, 7 at executive-committee level

	Qualifications
	BEng (Hons) Civil Engineering; Chartered Engineer (CEng)

	Location
	Birmingham, UK · open to three days a week in London


Availability and terms    CONFIDENTIAL 
		Notice period
	6 months (employer may agree 4)

	Current package
	£245,000 base · 60% bonus · LTIP

	Expectation
	£260,000 – £290,000 base plus LTIP

	Other processes
	One other process at second-interview stage




As stated by the candidate. Please do not share outside the hiring team.


Next steps
Daniel is available for a first conversation in the week of 5 October. If you would like to meet him, I will arrange a time and send his full CV and references in advance.
Priya Raman
Partner, Industrial Practice

Confidential: prepared for the named hiring manager. Candidate details are shared with the candidate’s consent.
Template by Formatix.AI — formatix.ai/templates	Page 1 of 1
image1.png
YOUR LOGO








