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	CANDIDATE REPORT
Eleanor Marsh
Financial Controller   ·   Tolland Marine & Energy
Bristol, UK



	CONSIDERED FOR
Group Financial Controller, Penhallow & Brice Group
	INTERVIEWED BY
James Calloway
	INTERVIEW
12 October 2026  ·  Video call, 50 minutes


Candidate summary
Eleanor is Financial Controller of Tolland Marine & Energy, a £260m engineering services business, where she leads a team of fourteen across group reporting, tax and treasury. She qualified as an ACA with Calder & Webb LLP and moved into industry in 2017, taking on the controller role after leading the integration of two acquisitions.
Current situation
Eleanor has been in her role for four years and has delivered the systems and reporting changes she was hired for. The business is now being prepared for sale, and she is ready for a broader group role before the next owner arrives.
Motivation
She is drawn by the scale of Penhallow & Brice Group, the multi-entity consolidation and the chance to work closely with the CFO on the planned refinancing.
Fit against the brief
	THE BRIEF ASKS FOR
	WHAT WE FOUND
	MATCH

	Qualified accountant, ACA or ACCA
	ACA qualified with Calder & Webb LLP in 2015, with three years in audit before moving into industry.
	Strong

	Multi-entity group consolidation
	Runs the monthly consolidation of eleven entities in the UK, Norway and the Netherlands.
	Strong

	Team leadership of ten or more
	Leads fourteen people across reporting, tax and treasury, with two managers reporting to her.
	Good

	IFRS and statutory reporting
	Owns the IFRS group accounts and the annual audit; less exposure to US GAAP reporting.
	Good

	Refinancing or lender reporting
	Supported the CFO on lender covenants but has not led a refinancing herself.
	Partial


Match:  Strong  ·  Good  ·  Partial  ·  Gap  ·  To assess (not yet covered at interview)
Compensation and notice
	As stated by the candidate
	Current package
	£98,000 base + 15% bonus + car allowance

	Expectation
	£110,000 – £115,000 base

	Notice period
	3 months

	Other processes
	One, at second stage with a listed utility






Consultant’s view
	Eleanor is a composed, well-organised controller with exactly the consolidation depth the brief asks for. She was specific about her results and candid about the gaps, notably a refinancing she has supported rather than led. She would be a strong cultural fit with the CFO's style and is likely to move quickly if the process does.
	
	RECOMMENDATION
Submit to client



	RISKS AND POINTS TO CHECK
■	A counter-offer is likely while the business is being prepared for sale
■	The other process is further ahead and could close first
■	Expectation sits at the top of the client's stated range

	
	NEXT STEPS
■	Send the CV and this report to the CFO by 14 October
■	Take two references once a first interview is agreed



Report written 13 October 2026
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	CANDIDATE REPORT
Alexandra Kerr
Head of Group Reporting   ·   Stratton Rail & Freight
Birmingham, UK



	CONSIDERED FOR
Group Financial Controller, Penhallow & Brice Group
	INTERVIEWED BY
James Calloway
	INTERVIEW
13 October 2026  ·  In person, 60 minutes


Candidate summary
Alexandra is Head of Group Reporting at Stratton Rail & Freight, responsible for the group accounts, consolidation and the half-year and full-year results for a £410m business. She is ACCA qualified and spent eight years at the group, moving from management accounts into group reporting.
Current situation
Her manager, the Group Financial Controller, is staying in post, so there is no next step for her at Stratton Rail & Freight in the near future.
Motivation
Alexandra wants her first controller role with a broader team and sees this as the right step up in a business of similar complexity.
Fit against the brief
	THE BRIEF ASKS FOR
	WHAT WE FOUND
	MATCH

	Qualified accountant, ACA or ACCA
	ACCA qualified in 2016.
	Strong

	Multi-entity group consolidation
	Owns the consolidation and the half-year and full-year results for nine entities.
	Strong

	Team leadership of ten or more
	Leads a team of four; has not yet managed managers.
	Gap

	IFRS and statutory reporting
	Prepares the IFRS group accounts and leads the external audit timetable.
	Good

	Refinancing or lender reporting
	Prepares the quarterly covenant reporting to the group's lenders.
	To assess


Match:  Strong  ·  Good  ·  Partial  ·  Gap  ·  To assess (not yet covered at interview)
Compensation and notice
	As stated by the candidate
	Current package
	£84,000 base + 10% bonus

	Expectation
	Around £100,000 base

	Notice period
	2 months






Consultant’s view
	Technically very strong and the most hands-on reporter on the longlist, but the leadership step from four to fourteen people is significant. Worth presenting if the client is open to a stretch appointment with strong support from the CFO.
	
	RECOMMENDATION
Hold



	RISKS AND POINTS TO CHECK
■	Leadership scale is the main gap against the brief
■	Lender reporting experience was not covered in depth

	
	NEXT STEPS
■	Discuss a stretch appointment with the CFO before submitting
■	Short follow-up call on team leadership examples



Report written 14 October 2026
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	CANDIDATE REPORT
Tom Brennan
Finance Director   ·   Marlow & Reeve Logistics
Leeds, UK



	CONSIDERED FOR
Group Financial Controller, Penhallow & Brice Group
	INTERVIEWED BY
James Calloway
	INTERVIEW
13 October 2026  ·  Phone call


Candidate summary
Tom is Finance Director of Marlow & Reeve Logistics, a £150m logistics business, where he runs a finance team of nine. He is CIMA qualified and has spent his career in operational finance roles in logistics and distribution.
Fit against the brief
	THE BRIEF ASKS FOR
	WHAT WE FOUND
	MATCH

	Qualified accountant, ACA or ACCA
	CIMA qualified; the brief asks for ACA or ACCA.
	To assess

	Multi-entity group consolidation
	Single-entity business with no consolidation stated in the CV.
	To assess


Match:  Strong  ·  Good  ·  Partial  ·  Gap  ·  To assess (not yet covered at interview)

	
	
	NEXT STEPS
■	Full screening call booked for 16 October




The consultant’s assessment from interview. Compensation and notice as stated by the candidate.
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